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BOND - Assessing effectiveness in building the capacity of
organisations & institutions
https://my.bond.org.uk/sites/default/files/impact-builder/
CapacityDevelopment.pdf
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Capacity for Conservation:
http://capacityforconservation.org/

M&E of Capacity Building, is it really that difficult?:
https://www.intrac.org/wpcms/wp-content/uploads/2016/09/
Praxis-Paper-23-Monitoring-and-Evaluating-Capacity-Building-Nigel-
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Simister-with-Rachel-Smith.pdf

JFHIY —)LDPD/)S— b F =Y v FPERY RD—=TDEIT Y 3 VHER
TEFY,

BiR6. RIBREFEN K URENRKE

CCTOFHF. BEADENLUIEDRBREFBDORMICH T DEALIC
DR TVBNESIMTEELET . BENERDEBDEFEALF.
OY 17 bRRBLUAN DI ICBV CEHFRORERSFEB I HESND K
SRR ZEIHET CEZBIELTVET,

116 PRISM : tp/JURRDIRERETOY 17 FOMRBLUOFEZHET 21Dy —ILF v ~

PILAC - Manual on Training Evaluation
https://www.jica.go.jp/project/cambodia/0601331/pdi/
english/5_TrainingEvaluation.pdf

prism


http://capacityforconservation.org/
https://www.intrac.org/wpcms/wp-content/uploads/2016/09/Praxis-Paper-23-Monitoring-and-Evaluating-Capacity-Building-Nigel-Simister-with-Rachel-Smith.pdf
https://www.intrac.org/wpcms/wp-content/uploads/2016/09/Praxis-Paper-23-Monitoring-and-Evaluating-Capacity-Building-Nigel-Simister-with-Rachel-Smith.pdf
https://www.intrac.org/wpcms/wp-content/uploads/2016/09/Praxis-Paper-23-Monitoring-and-Evaluating-Capacity-Building-Nigel-Simister-with-Rachel-Smith.pdf
https://www.jica.go.jp/project/cambodia/0601331/pdf/english/5_TrainingEvaluation.pdf
https://www.jica.go.jp/project/cambodia/0601331/pdf/english/5_TrainingEvaluation.pdf

BERNFERTS SHIFIIE

st =y
Tl AF— IR — DA ANF Y ADME L EEEE T BIEEC
k ) SNT. ZORE - FEQTHET 35EERRLET.
= ]
i@ Lk

FEY 21—V THN—F BEE I7 0 hy—h

d2t, ANFURER? . SIREETECIA)

HEEHE F DRES & U R B EET &S . PIATSET © B LB

L OERN ED &S ICBERE FOBEICESTZ0NE . PIATAD : HHBIERA

BT

+ PIAFIAS 1 5TE0A

&5TAEICRET BRR - REDFHES A R _
PIAFZ#EA : ¥ b U w T ZF¥H

1. HIi3BIE. £5TFR. FeFE UCESFEROER R o .
PIASEES [ Bl AL VT —

2. BHRE. FFIZ2 -7 OEREBBOHENOECH

=91=-F Bt =T
[FT= RS 0= 1 =7 « #8#EE e HE

d=a="54 -XvEVD

3. ANFUVRDBREICKZRH. BEOME L

4. 0= 175 HBOBEAELE S

S0 /NF > R EHf

5. HEEROEE (Human well-being) NDEE

. BIREET
6. EERFTHEOREDHD. EI ENEEEEFT

SR NTF > AFHTDERI &

< ANFVAFHOE

»
117 PRISM : T/ URIEDEERE O T T N ORRB S UREBETHET B0 —)LF v b prism



Y,

5L
3t
HNFVRE?

&5t ANFURER?

&5t

HEtEF. ASDANEDBREERLICY . FERREFEEDCHDEH
DTETIT(BIVaVIBR)., LEZERIT DL TOBFDER
PEMNTVBRIES., TNICHT 2BREDEREZERIT ST LTI,
ZDIHEFTOBREE. FOYV T bOFEENZDRRICKRIF I REET
T 2FEZIREFNT DDA CIHBICEECTCT,

[FHEOTBERAESTAD T FO—F ] 3. ALXDESOEMS D, BERD
PREESOY LT PHRLIBALDESHCRIFTHEZERBET DIcHDT
L—LD—=JD—D2TT,

EEHTEFUTDERIZSENED
. BES
ALHAZTET. EDLIBHFEETVLSNDINEVNITEERT,
U UIRTHER] DB Z B < ZITE T,

il
MEZRIRL. AR, 289, EH. BUBHHERNZSH#E T,
- BE
ARDFIHTTRER Y Y —RATH Y . YEHNSKUHARNY Y —D
MHEZEESHET,
s EH
ARDFHLET DWREERT BIcHIC. TORENEEEZRNTIT
SETDITHTY,

*4DFID (1999) Sustainable Livelihoods Guidance Sheets, No.2 - Framework
http://www.eldis.org/vfile/upload/1/document/0901/section2.pdf
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Bennett, N.J and Dearden, P. (2014). Why local people do not
support conservation: Community perceptions of marine

protected area livelihood impacts, governance and management
in Thailand.

Marine Policy, Volume 44, Pages 107-116. doi:10.1016/].

marpol.2013.08.017

ANFREF?
Livelihood Influence and Access In context Resulting With effects
Platform modified by of in on
Capital Assets Policies, Institutions, History, Trends Livelihood Livelihood Outcomes
and Processes and Shocks Strategies
+ Natural Capital Socio-Economic
+ Human Capital + Government (State & « History NR-Based Activities « Working days
+ Physical Capital Local) « Politics « Fishing and Collection + Wealth/poverty
+ Financial Capital * Private Sector + Markets + Agriculture and + Well-being
« Social Capital + NGOs and CBOs + Population Plantations + Capabilities
+ Cultural Capital + Laws and Policies + Migration « Livestock « Diversification
« Political Capital + Governance + Climate * Eco-Tourism « Food security
+ Management - Ecology

+ Culture and Norms

« Social Relations
(Gender, Age,
Class, Ethnicity)

+ Environmental Change
+ Demography

+ Disease

+ Conflict

+ Technology

Non NR-Based

« Rural Trade

» Other Services
» Manufacture

» Remittances

» Other Transfers

Environmental

+ Habitats

« Biodiversity

« Productivity - fisheries
+ Ecosystem services

« Sustainable natural

resource base
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+ ODI - Background Note - A guide to measuring policy &
advocacy influence
http://www.odi.org/sites/odi.org.uk/files/odi-assets/
publications-opinion-files/6453.pdf

+  UNICEF Advocacy Toolkit
http://www.unicef.org/evaluation/files/Advocacy_Toolkit.

pdf

+ BOND - Assessing effectiveness in influencing power
holders
https://my.bond.org.uk/sites/default/files/impact-builder/

Advocacy.pdf

+ Annie E Casey Foundation - A guide to measuring advocacy
and policy
http://www.aecf.org/m/resourcedoc/aecf-aguidetomeasuri
ngpolicyandadvocacy-2007.pdf

« WWHF (2009a). “Resources for Implementing the WWF
Project and Programme Standards: Monitoring Advocacy
Work”, January 2009.

+ WWEF (2009b). “Resources for Implementing the WWF
Project and Programme Standards: Monitoring Advocacy
Work - Appendices”, January 2009.
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Consent.

190

T7I8—h

SIPIEDHER] - SNE(CE. F/EP. FHHICEINICSNUBV T EZ
BEIRT DHEFW. WOTHBNZELT DN, RICFBRDEIRZKSD
BHEFN G2 CEBALTH <,

BBRE-SNECF. BoOT—IPINESN. RESN. EBRWLT
FRASNZZEZBHNLTHEL, KEDTPRBRORKIGEDEICEANZ
BETETBWVLIIC, F—YEFERILTD L,

BN - SIE N FHBEBE (CERZ Uicy. FHEICEI T 22 ZERBEL
I TEDLDS. KRB EDEREDBRZSNE (TR T D,
BE-SNEN. BRICEIZERICEXCARL. ZDTF—IZREF
FEIFHBRTED K SICFEFTEEI TH <,

PRISM : tp/JURRDIRERETOY 17 FOMRBLUOFEZHET 21Dy —ILF v ~


http://www.uncclearn.org/sites/default/files/inventory/un-redd05.pdf
http://www.uncclearn.org/sites/default/files/inventory/un-redd05.pdf

T7I6—k

F—IINERICEET DR ZERINEEELGER

F—IDFRE-/N—RIE-FROND S MICREL. BFT— FHADEERS
S, SNEZREITBZLHIC. FOVIIMAIYN=DOHN 7T FHHEBENSHE [CYENRCIIOIBNRIEEZ5Z ZUREMKEH D FE

TRATED LS BRELBIECRET 3. foh ? BB (B3 3. SNENBRICE>TRANRERLZI &) Fie
waeI7Ih—b - SHEEREOLE -SNEICKH LT SHEEmG CRESOEETL. [FRENGEIZIE. 2HT « THBRESOHMERIC K > TEMEH I #
SR & 2 DEIRIC OV CEIRES TS, BB E) . BLRBENRAET ZTEMN B ET, 25 ULIEUR

e - BRM-BECEATRT—5F. SNEERECIEVLSES I SNEEAETDILH. 52VEEHEAOSNEEZ/ICIEEE

SHEICEF2 e 5. LTHL T ENBETY, SMEFURT ESMBRERCHTTVS

RIENECE PEULNELA. LN >T, SHBENOADEELSIRICHIZ S &
lF. FOVIT NF—LOEETT,

SSRGS (C. SNBE DU AT PERERIC OV TOHRBIET7(C
BEINTVEIN ?HIC. TUT— S TEANRER®. 2OT«TFC
[FBEMTRETRERYT DL ORERZRSBEICIF. AN TDTHS
EIRIEBON DARZICHIBDNH UNFE A

FHIEENTIF. TUT— b BDVEEERMTRICEET DBERERVET
M? 23 UIATRZFHERRE U CWBIHRE., BAZRKECEDLORIE
HREWELTOVFEAD ? BRIZICIHEBEETRERS I DBEED D IEFT
n?EREBNBEZDIEZA>TOERIN?

>
191 PRISM : hJVRROBHFRL T OV 10 NORRSKORBETFHET 200V —ILF v ~ prism



HWEI7INY—k

FHEICHITS
WIEHVEC R

F—5 DUNETTE

THEHICHIF BT — Y DINEEEZE=F (I TILI Y MO VT —y
FRE)ICEFELTVEIN? I35, tELBANERZHET S0
HEHUEIN ? F=BBMER UICABRY —ILZFERT 256, BAER
ZRETDIROKDONZW. HDVED T TV A SO BEDEFPIPT
RLUZADERZBENICIET 5 ZLICk> T U—ERRHEEICEANE
BERHT D ECOBHBTARMN DI E T, F—AlE, FSANY—
PI-IINEICEALTENEN SEREF TCHMNENGIET,

SHIEEOS B ICRISHDFLZRAELCVETH ? HEHROZE(C
FILEZITDFERGERNHDDN. TNEDEBEICERD—BETH N
REBDZONEVS ZEBHERULBRIFNERBRY FEBA. BEDHBEICIE,
hSTIVDRREICIRBTREMN D ) E T . BIDIHICRIDORETINTDA
(CEEOHKAENDH 2 BEICEEES D EBAN. ZDHBETHHILICDON
CIFEREEEGENNETT,

T7I6—k

OEEDREMS

FHEICFHOHENBIHIZEOBVOARFESLTVETH ? TOBDALIC
(FRRIRERZEILL. ASHDBEZSABVK S ITERLRINERY
FlA. BIZIE. TOVITSF—LDAVN=F, TOUICALEDD
DELY (CEET BIMES KU ZNICHERER BRI ZFETCVEIN? 5
Ufe AR FHEANDSMICEZELTWS C &Z T2 (CEEL TLELT]
BEMDHHNE T, TORIBALKELPUIITBRICIE. BEEHDRES
DEEEERINETT,

BIENEEEEEICOVLWTOIF FEEZSRD T &,
http://www.esrc.ac.uk/files/funding/guidance-for-applicants/
esrc-framework-for-research-ethics-2015/
http://the-sra.org.uk/wp-content/uploads/ethics03.pdf

192 PRISM : d/JURIEDIRIBRS OV 17 FOBRBLOFEEHET 21DV —ILF v ~

prism


http://www.esrc.ac.uk/files/funding/guidance-for-applicants/esrc-framework-for-research-ethics-2015/
http://www.esrc.ac.uk/files/funding/guidance-for-applicants/esrc-framework-for-research-ethics-2015/
http://the-sra.org.uk/wp-content/uploads/ethics03.pdf

HWEI7INY—k

sHAICHITS
IV —~DEE

T7IhY—b FHAEICBIFTDY VT —~DEE
BEFRSTHCEF. AT—IHRII—DI I — MF) ICL>THRE
FENERDENBUET, ZDH. SHOICSVWTHRIEEET ST
ElCEL>T. BNEDOURINE—BIIL—FDFHATIFIEZ SR WIE
BCAERRERETBESZENTEET, YT VI DEEIF. &
BERRICE>THORERHTHZBEELHIET,

JIvY—&Fah

JrIvI—LlF ENTNOHARWREICEDINT, ZEEBMEHINE
BRI LTORRZRITHEIMIZTT, BERELMTHD I EICRE
I HEN. BUBNSB FUOHARVENREMS 2 VISHBR. R EN'S
FNFT. HAROBERELT, YT VI—RBUEICK>TERY, BWT
Hh., BENELZZICITVVMEZD >TVET, Y1 V5 —DREF
AL CEBEOREE EBICELT B, BET DD TIFRL, AETD
REHDTT ., VIVI—RBHEFIRBECEHIF T, BIZE, ZIEERIH

BESRHK) (CEDAW) [CHMEDHEFIDTED SNTNE T FFE LERETIE,

AHEICE D <7 O0—F (Human Rights-Based Approach) ' E = &
ENBUET,

193

T7I8—h

JIVI—-EEEBITIEDET

OV J bOYHEIC, VI VI—DETID. FBFRIECDHBER
TEDT Y EBRICOIERATEST—9 ZHEICXRIT 2HRAER
KT D ENEBEBNTY, TNIckY. BBICEHU TREEELZ MR
CEICFHET DT ENTEET, UL U, BLDBE. ZOLIBT—Y
FEFEELRBVD. ATHDTT, ZOHEIF. UTDIEZERT DI EN
HREINFET,

it RO RNMMIO[ EICRET 27OV T FOMREFEIC
BLT, HRIHBESINTVBHEDIHP. RRVHEICH T BE
EEGLDMAICE) EOXSICEBRINERTET B.
R=RASA VT =INRBRVEE. BLOHPEEGIRE, HRlICK>
TRIBDUREMN G HEREERZRET 5. P BRERE
BCBVTEZMESENRICITREI®, ZEOSNPY—F -2y
TBHIRE, ZEPMEHOEBRECEDKS(CSNT 2N (CBT
PREVERICEITZDDRENEZ SN S,

PRISM : tp/JURRDIRERETOY 17 FOMRBLUOFEZHET 21Dy —ILF v ~

prism



SRS & 7 — 9 IR
. VIUSAOREEMISECRRS S (B BEEOESE
MRITHT3)
. EEETHNE BNEOHLONS Y RERS
U1 VS ADERICET BHHE RS RS DB E TIHEDTHD
BE&I7I—b P SINEEERET
. M REERRT 3, 5 I ADKIC &> TENECES
i NEEDIBED. LEOBENEEICEIRENS &3 ICLMRFD
SHIICd1F D DN—F BB T ENENBIEEN BB,
IV —~DEE

FER DI SRR
HRITT—I9ZNENT S
« PEILIET—IZANT, OV FORRNBEELZMHECED
KORBFEESR ch7ZFHET 2

#sR=E1E
« FOVITMIBVTEHEBHEZNFNORELPZ—XICEDL
Sl UTch ?
« FOVIITMCBVTELZDER)ICEDK S ICB LD ?
- JEEIDBNERRD. BEUFESKIUBEEZEDTS ICHRER
REVWSBEICEET DM ?

T7I6—k
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Conservation and Gender. Fauna & Flora International:
http://www.fauna-flora.org/initiatives/conservation-and-gender/

Guidelines for integrating gender into conservation.
Conservation International :

BEEERR © https://docs.google.com/file/
d/0B23PUHp4FJPZb3AzZNUZWNENKLVkK/edit

TSR - https://docs.google.com/file/
d/0B23PUHp4FJPZNHRON2VIMDNQgY 1k/edit

ARA /EBRY © https://docs.google.com/file/
d/0B23PUHP4FJPZVnFYb1BTTVd5UUU/edit

Conservation Leadership Programme - Tips for Integrating Gender
http://www.conservationleadershipprogramme.org/
media/2014/09/CLP-Gender-Integration-Tips_Final.pdf

Addressing Gender in Impact Evaluation
https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-
opinion-files/9934.pdf.
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Emery Evaluation - How to analyse pivot tables in excel
https://youtu.be/rybcOdIbH6g
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A IS
v, ‘y ",’
\" netWO[k Looking for a way to assess
h ed Ith ! [ ] the health of your Network?

Answer these questions for a basic network diagnosis of strengths and areas
of growth. Refer back regularly and you can use your score to identify and
track progress in key areas of network development. (We suggest quarterly.)
How to use this scorecard:

« Ask each network member to fill out an individual scorecard.

« Enter individual scores in a collective table, indicating the number of
members selecting particular scores to tabulate network results.

« Together consider the results. What patterns do you see?
What results need further discussion? Over time, what has improved?

SV N
E2EFHDR

What hasn't? Why?
Not so much Totallyt
NETWORK PURPOSE LI N S I
1. Al bers share a ¢ purpose for 0O 0O 0O o o
the network.
2. Together, members have identified strategic O o o o o
goals and objectives for the network.
3. Network plans reflect network goals. O 0o 0o o o
NETWORK PERFORMANCE
4. Members are working jointly to advance o o o o o
network goals.
5. Members are adding value to each 0O 0O 0o O o
other’s work.
6. Members are creating new ledge or O O 0O O o
insights together.
7. The way the network communicates with o O o o o
stakeholders builds support for the network.
8. The network is creating value for the 0O 0O o o o
constituents it serves.
9. The network is able to attract additional 0O 0O 0O O o
network funds, as needed.
L3
- COUSCCOMMUNCAT
NETWORK c,) " m
IMPACT
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10. Members honor their commitments to

the network.

11. The network is meeting its strategic goals O O 0O o o
and objectives.

12. Members are achieving more together than 0O 0o o o o
they could alone.

NETWORK OPERATIONS

13. Decision making processes encourage o o o o o
members to contribute and collaborate.

14. The network anticipates, surfaces, and O O O O o
addresses conflict when it arises.

15. The K'si I ¢ ications 0O 0O 0D o 0O
systems are serving it well,

16. All members are contributing time and 0O 0O 0O O o
resources to the network.

17. The work of the network is attuned to the O 0O o o o

comfort and energy levels of members.

18. Members reflect on
adjust network practice accordingly.

19. The network has mechanisms in place to 0O 0 0o o 0

promote accountability among members
(e.g.. agreements, understandings).

NETWORK CAPACITY
20. As a network, members have the material 0O 0O 0o 0o o
es needed to advance k goals.
21. As a network, members have the skills they o O o g o
need to advance network goals.

22. Asanetwork, members have the connections o o o o o

they needed to advance goals.
YOUR ADDITIONAL CHECK-UP QUESTIONS HERE

1 2 3 4 5

o o o o o

k experience and 0o 0o o o o
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Catley A, Burns J, Abebe D and Suji O. (2013). Participatory
Impact Assessment: A Design Guide. Feinstein International
Center, Tufts University, Somerville.
http://fic.tufts.edu/assets/PIA-guide_revised-2014-3.pdf

Richards M (2011). Social and Biodiversity Impact Assessment
(SBIA) Manual for REDD+ Projects: Part 2 - Social Impact
Assessment Toolbox. Climate, Community & Biodiversity Alliance
and Forest Trends, with Rainforest Alliance and Fauna & Flora
International. Washington, DC.

Fauna & Flora International (2013). Seasonal Calendar.
Conservation, Livelihoods and Governance Programme, tools for
participatory approaches.
https://live-fauna-flora-international.pantheonsite.io/wp-content/
uploads/old-images/Seasonal-Calendar.pdf
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BirdLife International (2008). Capacity Assessment Tool for Site Bond (undated) Assessing effectiveness in building the capacity of

Support Groups. Nairobi, Kenya. organisations and institutions. Bond, UK.

http://www.birdlife.org/sites/default/files/attachments/BirdLife_ https://my.bond.org.uk/sites/default/files/impact-builder/

Africa_SSG_Capacity_Assessemen_%20Tool_v4_1.pdf CapacityDevelopment.pdf
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Wilkie D, Detoeuf D, Wieland M and Cowles P (2015). Guidelines
for learning and applying the Natural Resource Governance Tool
(NRGT) in landscapes and seascapes. Page 55. USAID,
Washington, D.C. and WCS, Bronx NY. USA
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WWE-Nepal (2013). Internal Governance Tool 3. Participatory
Governance Assessment (PGA). WWF-Nepal, Hariyo Ban Program.
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UNICEF Monitoring ad Evaluating Advocacy Toolkit (26X—2).

http://www.unicef.org/evaluation/files/Advocacy_Toolkit_
Companion.pdf
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CEPF “tracking tool” for use in systematically monitoring the
impact of CEPF on civil society development

http://legacy.cepf.net/resources/publications/Pages/monitoring_

and_evaluation.aspx
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